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forces students to study remotely! 





Impact Statement 


If We Do Not Act Now: 


Breakdown in library operations 
Hardship for teachers 

Confused students 

Frustrated parents 

Impact on students’ learning 
outcomes 


a 





Learning Commons 
Online platform (Destiny) 
Open access textbooks 


Keep materials in one place 
Learn how to use eBooks 
Developing digital literacy skills 
Future remote learning 


Restricted in-person teaching 
Cannot use print books 

Only one & busy librarian 
Lack of time 

Limited budget 

Open access is temporary 


COVID-19 pandemic 
¢ Breakdown in education 
¢ Cyber attack 
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e Destiny Library Manager is acomplete library e 6th Grade science classroom 
management system that can be accessed aloe (UICoMV/itak-lhmiatomsible)(-re1mlle)e-l ay, 
igelaak-laWayialsiass resources Organized By standard 
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crucial bond between the library, the ae Mal .cukenc-re[0(- >) mats e)aialme)al hy, 
oi Fe\=is1 colo) a ahr=\alom alolaal=y resources mailed to your house by 
the library 


e Print and digital resources, including eBooks, 
audiobooks, and interactive books, as well as en ©) a= 0 Kole || a= (exer =\-som Keke |[s)g(eim ey-1 (0! 
free and paid subscription databases. platforms discovery ed, usatestprep, 
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How will students use the platform 





e Remote access to library materials 


e Access audio visual standards based 
science content to supplement what they 
are learning in class 


e Remote access to content folders and 
media for projects and reference when at 
home. 





e Request to check out library resources and 
virtual meeting with the librarian 


e Research and multimedia apps for project 
creation 





How will the project manager use 
the platform 


Monitor virtual meeting request 
Process library by mail resource check 
out 

e Make recommendations on content 
similar to materials the student Is 
currently checking out 
Field reference questions 
Monitor the district paid programs and 
provide technical support as needed 
Keep the platform homepage updated 
Work with science department to ensure 
the classroom module is updated with 
current content. 

e Research and compile open access 
materials based on unit and standard 





Deliverables 


e Schoology online “classroom” is built 

e Flyers created, printed, and distributed to 
students and teachers 

e Library educational materials uploaded into 
the repository 

e Links to outside learning sources created. 

e Basic user interface for student and librarian 
communication is established 

e Educational workshops developed and 
delivered 

e Interviews and surveys conducted and results 
analyzed 

e Report on testing the platform module and on 
how quickly and accurately all functions were 
performed with recommendations to improve 
future processes 


Stakeholders and 


Students, Science department, and parents at 
Kolaismaal(o(ell=asxoi aleye)t 


Benefits 


24/7 access to library resources 


One login access to District subscribed content 
o)ke) ire) gaats 


Open Access Material 
Research and project software 
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e Thelibrarian will then create promotional materials to make students aware of this new resource, lead 
instructional workshops on how to use the module, and later conduct surveys and interviews to assess 
the project's success. 


e Teaching e-resources for about 300 students in 6th grade science in-scope for this project. 


e If this pilot project is successful, this approach will be extended to students in other grades. 


Out- -Of-scope 


Teaching resources for students that are not in 6th grade science. 


e The project will not include digitization or metadata creation of library resources, nor will it include 
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e Premade worksheets, lesson plans, and in-classroom activities will also be outside of this scope. 





Schedule 


November 11, 2020 - December 10, 2021 Online Destiny classroom content 
development 


December 11, 2020 - January 10, 2021 Create promotional and instructional 
materials 


January 11, 2021 - June 15, 2021 Workshops and troubleshooting 


May 22, 2021 - June 15, 2021 Ongoing evaluations and surveys (completed 
by students and faculty at the end of 


January, every month thereafter) 
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Breakdown 
Structure 








Expense Details Cost to the Project (US $) 


DIRECT COSTS 


Personnel 


Project Manager Russell Stroud $40,972/yr; $25/hr x 90 hrs. = $2,250 In-kind 


Materials and Supplies 


Destiny subscription Paid by the school In-kind 


$12/eBook/yr x 50 
(to be acquired in December 2020) 


Library Acquisition (eBooks) $600 


Office Supplies 30% (remaining amount covered by School District) $100 


Equipment Computer hardware, external hard drive (provided by In-kind 


the School District) 


Printing Costs Flyers, paper $200 


INDIRECT COSTS 


Electrical, costs of administration, etc. (covered by the 


Indirect Costs/Overhead In-kind 





School District) (30%) 


TOTAL COSTS $900 


Budget Overview 


e Personnel 

- School Librarian/ Project Manager 
e Materials 

- Destiny Subscription 

- Library Acquisition (ebooks) 

- Office Supplies 

- Equipment 

- Printing Costs 
e Indirect Costs 


- Electrical and Cost of Administration 


Conclusion 


We aim to create a digital social distance learning platform where students can 
access library resources and materials, 24/7 and from any location. 


With support of school staff, the district, and parents at Loris Middle school we will 
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We are proud of our proposal and we are excited to see Russel Stroud take on 
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